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Natural and Working Lands 

INR Report Discussion
S u b  C o m m i t t e e  P r e s e n t a t i o n  t o  t h e  O G W C ,  N o v  1 7 t h ,  2 0 2 3



Overview

• Review of the Commission’s work on Natural and Working Lands 

(N&WL)

• Overview of HB 3409 (S 53 – 67)

• Review INR’s N&WL Report and Commission Subcommittee 

Recommendations

• Discuss HB 3409 Directed Advisory Committee Process & Next Steps
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Natural and Working Lands 
Proposal

• Year plus long process

• Over 1000 Oregonians provided 
comments

• Landowner Oriented Survey

• Landowner Oriented Focus Groups 

• Public Survey

• Public Comments to the Commission at 11 
Meetings

• Adopted August 4th, 2021

3https://static1.squarespace.com/static/59c554e0f09ca40655ea6eb0/t/6148a9d36431174181e0
5c7c/1632152029009/2021+OGWC+Natural+and+Working+Lands+Proposal.pdf



Session 2023 - HB 3409 Sections 53-67

• Declares state policy to implement and incentivize strategies to 

advance natural climate solutions and improve understanding of 

natural climate solutions

• Calls for Tribal consultation, state agency coordination and 

opportunities for public comment

• Allows the Commission to establish a Natural and Working Lands 

Advisory Committee (>15 members)

• Requires development of carbon sequestration and storage data, 

metrics, and goals

• Establish a net carbon sequestration and storage inventory and baseline by Jan. 1, 2025

• Develop activity-based metrics and a baseline and community impact metrics

• Update the goal and provide a biennial report on progress toward the goals by Dec. 1 of even 

years
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HB 3409 Sections 53-67

• Workforce study and report

• Establishes Natural and Working Lands Fund

• OGWC to consult with agencies and provide opportunities for public comment 

• OGWC to determine allocation of funds 

• Separate Fund accounts are established by OWEB, ODA, ODF, and ODFW

• OWEB distributes Fund allocations to ODA, ODF, and ODFW

• Conduct rulemaking as needed

• Produce an annual report summarizing Fund use and identifying additional funding needs by 

Sept. 15  each year

• Produce a Biennial Report on Fund projects and funding sources by Dec. 1 of even years
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Tribal Consultation

• Meet with Tribal Natural Resource Leaders through their regular Tribal/State 

meetings

• Conduct outreach to all Tribal Chairs 

• Require agencies implementing the Fund to include consultation in finalizing 

the use of the fund

• Update our Tribal Consultation process based on the recommendations from 

the Task Force on Tribal Consultation





https://www.ogwcnaturalandworkinglands.org/



Advisory Committee 



The Process

• 11 Advisory Committee 

Meetings

• Technical Ad Hoc 

Committees

• External Review 



N&WL Sub-Committee

Commissioner Sub-Committee Members: 

• Nora Apter

• David Ford

• Catherine Macdonald

• Tom Rietmann
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Objective: Create proposals for a greenhouse gas inventory consistent with IPCC framework 
inventory methodologies.
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Natural and Working Lands Inventory

BASIC ADVANCED
Uses more advanced methods 
than EPA’s State Inventory Tool 

to apply a stock change 
approach and some higher 

resolution regionally-specific 
emission factors.

Uses more detailed state-specific data and 

models and advanced methods driven by high-

resolution data and finer grid scales to provide 

greater certainty and have closer link to 

ecosystem dynamics. 

What are the recommended methods to determine:
1. The current carbon stocks and net sequestration in Oregon’s NWL?
2. How carbon stocks, emissions, and sequestration in Oregon’s NWL change through time?
3. The causes of these changes?
4. How we track these differences?

See page 34 - 43, INR Report 



Key Issues and Committee Recommendations

Inventory Methodology - Key Issues

Basic versus Advanced 

Potential adjustments to proposed methods

Sub-Committee Recommendations: 

• Consult NR Agencies 

• Adopt a version of the Advanced methods based on agency 

recommendations, costs, and pending federal data improvements

• Issue an RFP to select a contractor



Community Impact 
Metrics Framework
See pages 28-31, Framework 

page 30, INR Report 



Advisory Committee 
Recommended 
Metrics

See page 31, INR Report 



Community Impact Metrics – Key Issues

Types of Community Impact Metrics to include (e.g., ecological, public health, 

community support and connection, access to programs, social justice and equity, 

and socioeconomic indicators.)

Cost and manageability of data collection

Sub-Committee Recommendation: 

• Focus on Access to Programs, Social Justice and Equity, and Socioeconomic 

indicators

• Use best available data collection methodologies for a manageable list of 

Community Impact Metrics

• Begin using them to track the Natural and Working Lands Fund investments 

and encourage application to other programs

Key Issues and Committee Recommendations



• Request for Information

• Replies to the ODOE released Request for 

Information

Natural and Working Lands Workforce Development and Training 
Needs Assessment 



Workforce Development and Training Needs Assessment and Gap Analysis of 

Natural and Working Land Sectors in Oregon

Sub-Committee Recommendation: Review and refine the RFI based on: 

Responses to the RFI

Revisions based on recommended activities

Issue an RFP to select a contractor

Key Issues and Committee Recommendations



• Technical Team identified activities and 
metrics

Practices that are highly certain with established 
evidence

Practices that are less certain or the evidence is 
still emerging 

Practices that are currently not recommended 

• Advisory Committee identified activities

• Input from external reviewers

Activities and Activity-Based Metrics

See pages 8-27 & Appendices E1 – 

E4, INR Report 



Recommended Activities
See List of Recommended and 

Emerging Practices on pages 19-20



Recommended Activities
See list of Recommended and 

Emerging Practices on pages 19-20



Activities Metrics – Key Issues

Practices recommended by the technical team only versus mix of practices 

recommended by the technical team and Advisory Committee Members

Inclusion of practices that would reduce Sector Based emissions

Inclusion of actions that produce benefits other than mitigation (e.g., adaptation, soil 

health) 

Sub-Committee Recommendation: Get agency review and ask them to

• Consider a mix of practices recommended by the Technical Team & Advisory 

Committee 

• Consider practices that would produce other benefits but focus on practices that 

will result in net sequestration 

• Consider inclusion of practices that would reduce Sector Based Emissions but 

focus on tracking actions that will produce land sector emissions 

Key Issues and Committee Recommendations
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